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Background
2-Minute Overview



Background: Your Previous Work

• Parking Benefits District authorized in 2019

• “Transportation and Parking Commission” contemplated

• Integrated management desired for on-street, off-street, and enforcement

• Multi-space meters currently preferred by town administration

• Downtown Core is initial area of focus

• Draft RFP to procure hardware & software for integrated enforcement & permitting

• Suggested bylaw revisions prepared by the Police Department



Background: Selected Resources & Contacts

Select External Resources
• Peter Bertling, Barnstable County Parking Manager/Transportation Coordinator
• Chris McEwan, Hanover, New Hampshire Parking Garage Supervisor
• Katye North, City of Alexandria, Virginia, Chief of Mobility Services
• Sang Hwang, PaybyPhone Regional Manager & Ronald Ross, ParkMobile, Regional Manager
• Ellen Genung, Vice President EDC Corporation (AIMS Parking, referred by Hanover, NH)
• MAPC Pricing Guidance (former 2018 contracts)

Select Internal Resources
• A Parking Management Program for Nantucket, Nelson/Nygaard, 2011
• Select Board Memos: October 6, 2018; December 21, 2018
• Paid Parking Plan Draft, 2019
• Automated Parking Violation and Processing Services Draft RFP, 2019
• Suggested Changes to Parking Regulations Letter, 2020



Background: Practitioner Advice

• Manage expectations: no payment solution will satisfy all

• Expect vocal opposition and criticism for every option explored 

• Communicate proactively: execute a communication plan to manage vocal opposition

• Solidify goals and measures of effectiveness in advance

• Start small: incremental roll-out offers best potential for lasting success

• Expect incremental progress: pilots need time and adjustment opportunities



Options & Suggestions
20-Minute Overview



Draft Mission Statement/Key Messaging

1. The Select Board wants to make the transportation system work better.

2. Reducing parking-related congestion and increasing space availability is beneficial.

3. The Select Board’s paid parking pilot will charge the lowest rates to optimize availability.

4. The paid parking pilot’s goal is to optimize parking, not generate revenue.

5. As pilot data becomes available, the Select Board will make decisions about improvements 

and next steps.



Draft Pilot Goals & Measures of Effectiveness

Pilot Goal Measures of Effectiveness

Improve On-Street Parking Availability ! !"#$%&'(")*+,*-"."/01&0-+"%2"3.4"+5160+"781*-6"+5160+"/01*%7(
! !"8-*980"/51'*-6"(0((*%-("*-*+*5+07"%-:(+100+

Maximize Off-Street Usage ! !"8-*980"/51'*-6"(0((*%-("*-*+*5+07"*-"%22:(+100+"$%+(";"<5$0+

Determine Best User Interface Option
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Reduce Enforcement Burden ! !"/5=>0-+"*-<%*&0("@&*+5+*%-(A"*((807
! !"/5=>0-+"&*+5+*%-("

Protect Residential Districts ! 8+*$*B5+*%-"+10-7("*-"#$%&'("57C5&0-+"+%"&%10
! !"10(*70-+*5$"7*(+1*&+"#$%&'("+,5+"/0+*+*%-"+%"C%*-"/*$%+"



Select Board Pilot Decision Points

1. Geography 

2. Restrictions & Rates

3. User Interface Packages

4. Revenue Considerations

5. Pilot Duration

6. Communication



Decision Point #1: 
Pilot Geography

Suggestions: 

• Begin pilot in Core (appx. 276 
spaces per Nelson/Nygaard & 
Tetra Tech Study) 

• Create petitioning process for 
expansion of the pilot into the 
residential district to address 
spillover (712 spaces+)
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Decision Point #2: 
Pilot Rates & 
Restrictions 

Peak & Shoulder
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Suggestions: 

• Allow first 30 minutes free all sessions

• For simplicity of management and 
communication:
• Eliminate hourly restrictions (e.g. 

2HR Parking) and use pricing to 
incentivize turnover, where possible

• Limit all on-street sessions to 6 hours
• Use only !"#$ and %&&' ("#(%) pricing 

schedules; include former (*%+,-". in 
!"#$ season schedule

• Ensure pricing scheme incentivizes valet 
and off-street lots
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Decision Point #3: 
User Interface 
Packages
User Interface for On-Street Parking:

! !"#$%&'(&)*"+',--%$./0$")

! !"#$%&'(&)*"+'12")&'3/%%'456#&+

! !"#$%&'(&)*"+'7&#'8&+9$.&

! !5%0$:8-/.&'1/+;$)<'!&0&+=

! 1+&:1/>'8.+/0.2 :?@@'A/)<0/<=

On-Street User Interface Packages:

! Package One:!"#$%&'(&)*"+'
,--%$./0$")B'3/%%'456#&+B'7&#'8&+9$.&B'
/)*'1+& :1/>'8.+/0.2 :?@@'A/)<0/<=

! Package Two: !5%0$:8-/.&'1/+;$)<'
!&0&+=

! Package Three: !5%0$:8-/.&'1/+;$)<'
!&0&+=B'1/>'#>'12")&',--%$./0$")B'3/%%'
456#&+'C'7&#'8&+9$.&



Paid Parking - User Interface Option Package Comparison Ð Characteristics

Package 1 Package 2 Package 3

,.."66"*/0&='DE'"@'1"-5%/0$")'F$02"50'12")&',..&==G H*%G&'$*='(I&4-$(/-F&"JJ&
!(12&3(2%

H*%G&K#./0%L(-*K*/*$% H*%G&K#./0%L(-*K*/*$%

,%0&+)/0&'?-0$")='$)'H9&)0'"@'3/++$&+'I$=+5-0$")=G H*%G&'$*='(I&4-$(/-F =MJJ&
!(12&3(2%

4"N*OF(/G&K#./0%L(-*
K*/*$%&ML*$(/*&O0/F"#/&

P(-) =,1+&4*$70-*%

4"N*OF(/G&K#./0%L(-*
K*/*$%&ML*$(/*&O0/F"#/&

P(-) =,1+&4*$70-*%

!$0$</0$")='@"+'A/+*F/+&'I$=+5-0$")=G Q"/&6LL.0-(R.*
4"N*OF(/G&5(1&O(.)&/"&

(1"/F*$&N*/*$&01&+0JJ*$*1/&
S"1*:

H*%G&K"R0.*&6LLT&5(..T&"$&
M1.01*&4*$70-*

8&+9$.&'!/$)0&)/).&'J) :1&+=")'"+'K&6"0&G 5(1&R*&6--"NL.0%F*+&
8*N"/*.I

8*U#0$*%&V1='*$%"1&
K(01/*1(1-*

K#./0%L(-*K*/*$%G&V1=
'*$%"1

K"R0.*G&8*N"/*.I

L)*&=$+/#%&',&=02&0$.'J6-/.0=M80+&&0=./-&'3%500&+G 8*70%*+&4021(2* K#./0%L(-*K*/*$%
K#./0%L(-*K*/*$%&W&8*70%*+&

4021(2*

L)*&=$+/#%&'!"#$%$0>'J6-/.0=G Q"1*:
K#./0%L(-*K*/*$%&$*+#-*%&

*JJ*-/07*&%0+*O(.)&($*(
K#./0%L(-*K*/*$%&$*+#-*&

%0+*O(.)&%0+*O(.)($*(

,#$%$0>'0"'H)*'8&==$")='H/+%>'"+'HN0&)*'8&==$")='K&6"0&%>G
H*%G&K"R0.*

Q"G&'$*='(I&4-$(/-F&MJJ&
!(12&3(2%

Q":
H*%G&K"R0.*

Q"G&K#./0%L(-*K*/*$%

K&O5$+&='J):(&2$.%&'I$=-%/>G
Q"G&K"R0.*

H*%G&'$*='(I&4-$(/-F&MJJ&
!(12&3(2%

X*L*1+*1/&"1&4*$70-*&Y'(I&
RI&'.(/*&7%:&'(I&W&X0%L.(IZ

K"R0.*G&Q":
K#./0%L(-*K*/*$%G&X*L*1+%:

,#$%$0>'0"'J)0&<+/0&'F$02'P/.;:H)*'1&+6$00$)<'C'H)@"+.&6&)0'8>=0&6=G
H*%G&K"R0.*

Q"G&'$*='(I&4-$(/-F&MJJ&
!(12&3(2%

H*%: H*%:

L- :Q+")0'3"=0= [*(%/&,\L*1%07* K"$*&,\L*1%07* K"%/&,\L*1%07*



Paid Parking - User Interface Option Package Comparison Ð Benchmark Costs
Package 1
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Decision Points #4 and #5

Revenue Considerations
Suggestions:

• Establish Parking Benefits District (authorized 
by ATM 2018 by MGL c. 40 § 22A)

• Direct revenue from District to Parking Benefit 
District enterprise fund

• Determine stewardship and oversight of 
enterprise fund, with consideration of:
• Select Board
• Transportation & Parking Commission
• Town Administrator or Designee

Pilot Duration
Suggestions:

• Implement three-year pilot

• Provide bi-annual reports on measures of 
effectiveness to Select Board (Late February and 
Late August)

• Following pilot, evaluate program and consider 
improvements or program termination



Decision Point #6: 
Communication
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Implementation
10-Minute Overview
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